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BUILDING A SMARTER STATE | WASHINGTON, DC
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Transparency and Open Government | 1.usa.gov/1SzkT0F
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FROM DATA.GOV TO PEOPLE.GOV 

HOW DO INSTITUTIONS MAKE USE OF COLLECTIVE INTELLIGENCE
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Wikipedia | bit.ly/1JTyvme

ASK WHAT YOU CAN DO  
FOR YOUR COUNTRY
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OPINION BASED ENGAGEMENT
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e-petitions | bit.ly/1eb877O
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We the People | petitions.whitehouse.gov
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GOING BEYOND ASKING WHAT PEOPLE FEEL 
TO ASKING WHAT WE KNOW AND CAN DO



10

TASK AND TIME BASED ENGAGEMENT
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São Paulo  |  bit.ly/1VE8oA6
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IDEA BASED ENGAGEMENT
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Madrid Decide | decide.madrid.es



J’ai une idée | idee.paris.fr/
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KNOW HOW BASED ENGAGEMENT
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Challenge | securingwaterforfood.org



The Atlantic | theatln.tc/1nAAp0v
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EFSA | bit.ly/1UDXrhL
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THE CHALLENGE  
OF THE OPEN CALL
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Institutions seek input from lay and expert citizens 
to inform how they make decisions.

SMARTER GOVERNANCE
GETTING KNOWLEDGE IN 
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BUT HARD TO FIND  
THE NEEDLE IN THE HAYSTACK
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THE CHALLENGE  
OF ASKING A QUESTION
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Stack Exchange Q&A | stackexchange.com
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THE CHALLENGE 
OF AGILE EXPERTISE



FACA Database | 1.usa.gov/1JTZhLe
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FROM CROWDSOURCING WIDELY

to 

CROWDSOURCING WISELY
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THERE IS NO BIGGER OPPORTUNITY 
TODAY THAN ENABLING OUR 
GOVERNING ORGANIZATIONS TO FIND 
AND IMPLEMENT THE MOST EFFECTIVE 
SOLUTIONS TO OUR PROBLEMS.
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IMAGINE IF...
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WE COULD GET ADVICE FROM 
EMERGENCY RESPONSE EXPERTS 
AND THOSE AFFECTED BY PREVIOUS 
DISASTERS IN THE EVENT OF A PANDEMIC
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...FIND AND REACH OUT TO CYBER-SECURITY 
EXPERTS FOLLOWING AN INFRASTRUCTURE ATTACK



35

… ASK QUESTIONS ABOUT OUR PUBLIC 
CHALLENGES TO THE MOST CREATIVE & 
KNOWLEDGEABLE PEOPLE ACROSS SECTORS.
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GIVING PEOPLE OPPORTUNITIES TO SHARE THEIR 
KNOWLEDGE COULD SAVE TIME, FINANCIAL 
RESOURCES, AND PERHAPS, EVEN LIVES.
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IN RELEASING HIS 2017 BUDGET, PRESIDENT OBAMA 
CALLED FOR “UNLOCKING THE FULL POTENTIAL OF 
TODAY’S FEDERAL WORKFORCE AND BUILDING THE 
WORKFORCE WE NEED FOR THE 21ST CENTURY” 
AND “IDENTIFY PROMISING PRACTICES TO DEPLOY 
TALENT ACROSS AGENCIES.”
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Health Tap | www.healthtap.com
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Health Tap | bit.ly/204e4on
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TECHNOLOGY IS CHANGING HOW WE MAKE 
EXPERTISE MANIFEST, SEARCHABLE AND MATCH 

EXPERTISE TO PROBLEMS IN FOUR WAYS
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INTERNET CHANGING HOW WE 
DEFINE EXPERTISE
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LinkedIn | linkedin.com

CREDENTIALS



EXPERIENCE

Coursera | coursera.org/course/compfinance



Github | github.com

SKILLS



46INTERESTS
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INTERNET CHANGING  
HOW WE REPORT
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Open Badges | openbadges.org
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INTERNET CHANGING  
HOW WE SEARCH



NEWLY SEARCHABLE AND DISCOVERABLE
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INTERNET CHANGING  
HOW WE MEASURE
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Innovation | academia.edu

INTEREST



ENGAGEMENT
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XX | xx

DEMONSTRATED SUCCESS



CREDENTIALS 

OF CIVIL SERVANTS

CREDENTIALS  

OF CITIZENS

EXPERIENCE  

OF CIVIL SERVANTS

EXPERIENCE  

OF CITIZENS
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MATCHING DEMAND TO SUPPLY
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TARGETING THE CREDENTIALS 
OF CIVIL SERVANTS
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Fact Sheet: Building the First Link to the Force of the Future  

On his first day in office, Secretary Carter announced his goal to build the Force of the Future in 

order for the Department of Defense to maintain our competitive edge in bringing in top talent to 

serve the nation. In March, Secretary Carter delivered a speech at his high school in Abington, 

Pennsylvania to discuss some of the goals for this initiative. Following those remarks, Secretary 

Carter directed the Acting Under Secretary of Defense for Personnel and Readiness, Brad 

Carson, to undertake a comprehensive review of the Department’s civilian and military 

personnel systems.  

 
The review occurred from April to August, and included over 150 subject matter experts from 

the Military Services, scholars, and researchers. A core research and writing team from the 

Personnel and Readiness office reviewed over 100 studies and commission reports related to 

civilian and military personnel management, talent management, and private sector human 

resources practices. 

 
The review focused on ways in which the Department could increase permeability of personnel 

and ideas between the public and private sector, increase recruiting results and outcomes for the 

Department, and emphasize talent management and retention to ensure that the quality of today’s 

current force would translate to a “Force of the Future”.  

 
The review produced a document in excess of 150 pages and included 29 reform proposals that 

captured almost 80 individual reform initiatives. After receiving the document for his review, the 

Secretary of Defense directed the Deputy Secretary of Defense and Vice Chairman of the Joint 

Chiefs of Staff to oversee a principal level working group to evaluate all the reform initiatives 

against the backdrop of force readiness and maintaining an all-volunteer Joint Force. That 

Working Group has recommended an initial tranche of over 20 reform initiatives, focused on 

permeability, recruitment, and retention - 12 of which will be highlighted in the Secretary’s 

November 18, 2015 speech at George Washington University. The group will continue to work 

on many of the other reforms the working group identified in the months ahead. 

 
Reforms Highlighted in Secretary Carter’s George Washington University Speech 

Improve and Enhance College Internship Programs. The Department will create a centralized 

process to better manage its vast array of internship opportunities to increase the likelihood of 

interns receiving full time placement in the Department of Defense. With more young Americans 

pursuing internships today, it is imperative that we are leveraging this talent pool to attract future 

talent to the civilian workforces as many other agencies have done. The USD (P&R) will work 

with the Military Services to develop more robust mechanisms to transition successful and 

promising interns from temporary to permanent employees. Additionally, since many college 

students do not realize what kinds of civilian job opportunities DoD offers, USD (P&R) will also 

work to improve DoD’s on-campus presence.  

 
Establish the Defense Digital Service (DDS). Working closely with the White House lead 

United States Digital Services (USDS), DoD will establish the Defense Digital Service (DDS).  

DDS will be composed of a small team of talented engineers and digital experts, brought in to 

DoD on a temporary basis from the private sector to work with senior leaders to improve the 
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Figshare | figshare.com
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TARGETING THE EXPERIENCE  
OF CIVIL SERVANTS

CREATING A MORE AGILE WORKFORCE
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NovaGob | novagob.org
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Askwater Helpdesk for Operations

1

WBG Library & Archives of Development

“Do we have recent projects related to pumping treated water into the aquifer?”

Clarify question when 
needed, triage, 
research topic and 
draft reply

AskWater@Worldbank.org

Lead Water Expert

“This is what
we know”

WET

Addresses technical 
aspects, clears reply.
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1 

Initiatives: 
• Blueprint 2020 
• DM Committee on Policy Innovation 

– AppChallenge 2020 
– Virtual Policy Challenge 

• Red Tape Reduction Initiative 

Social Network 
Analysis of 
GCconnex 
Digital Collaboration 
Ecosystem 
 
Colours by 
department 
 
Central Groups = 
broad linkages across 
departments 

5000+ members 

3000 members 

1500 members 
500 members 

Legend 

This graph was 
developed using 

aggregated group data 
from GCconnex, the 

Government of 
Canada’s official 

collaboration platform. 
 

Each blue node is a 
group.  Each coloured 
node is an individual 

user.   
 

Connections between 
nodes represent group 

memberships.  
Graphed using Python 

and Gephi Open Source 
platforms 

Visualizing the GC collaboration ecosystem 
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www.thegovlab.org/smarter-state.html
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TARGETING  
THE CREDENTIALS OF CITIZENS



71

Agriprofiles | agriprofiles.net/
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TARGETING  
THE EXPERIENCE OF CITIZENS
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Gates Notes | gatesnotes.com
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Loomio | loomio.org
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PULSE POINT
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XX | xx
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Skilled Expertise | goodsamapp.org

SKILLED EXPERTISE

SKILLED EXPERTISE
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STRATEGIES FOR GETTING  
FROM HERE TO THERE
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BUILDING A PARTICIPATORY BUREAUCRACY

EMBRACE COLLABORATION AND CO-CREATION

MAKE CONSULTATION PART OF DAY-TO-DAY OPERATIONS 

STRIVE FOR CONSTANT CONVERSATION  

WITH AN ENGAGED AND KNOWLEDGEABLE PUBLIC

DEVELOP THE ENABLERS TO MAKE PARTICIPATION PRODUCTIVE
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ENABLERS



UPGRADE LEGAL AND PROCUREMENT FRAMEWORKS
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CREATING  
NEW SYSTEMS OF CREDENTIALS



Lumina | bit.ly/1VDNUaK

CREATING NEW SYSTEMS OF CREDENTIALS
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BUILDING NEW EXPERT NETWORKS
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EXPLAIN

NETWORK OF INNOVATORS
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TRAINING  
THE NEW PROFESSIONAL CIVIL SERVANT



NYU Polytechnic | bit.ly/1nJfqt9
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RUNNING MORE EXPERIMENTS



RUNNING MORE EXPERIMENTS



92

CATALOG OUR SKILLS MORE SYSTEMATICALLY  
YET CONSISTENT WITH PRIVACY
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WHY WE MUST INNOVATE
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A FALSE 
DICHOTOMY
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THE RISE  
OF THE CITIZEN EXPERT



@bethnoveck

THANK YOU

thegovlab.org

smarterstate.org


